COLIN NOBLE

The health-
promoting school
and the market

place

chools have never wanted

‘bums-on-seats’ so much as they
do now. The forehead of every child
is stamped with a price-tag, and
every headteacher wants to
encourage as many as possible into
the schoolinorder to maintain—and
possibly evenincrease — the amount
of money the LEAs are obliged to
cede to schools (see box).

Schools are out to attract children
(usually via their parents) often in a
much more aggressive marketing
fashion than has previously been the
case. Hence, we find an increasing
number of glossy prospectuses ad-
vertising the merits of schools ~
many of which could compete with
Universities or holiday brochures in
terms of the thought and presenta-
tional skills that have been invested
in them.

Market forces

Schools are chasing after a dimin-
ishing market: the demographic shift
and the wider parental choice means
that many (although by no meansall,

In Kirklees, the money following pupils
at the beginning of the financial year is
as follows:

Nursery .............. £1313
Reception ............ £976
5-10yearclds ........ £831
11-13yearolds ....... £1150
14-16 yearolds ....... £1533
Bthformers ............ £2103

due to geography or reputation) are
competing with each other in order
to flourish, and even survive.

Parents have the difficult task —
often unwanted and misunderstood
—of choosing schools for their child-
ren. For many, the local pri-
mary/middle school and the high
schoo] are the obvious choices to
which they give little further
thought.

But many others are interested in
finding the right school for their par-
ticular child. They will be swayed by
geography, reputation, the location
of older children in the family and
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what they can learn about the school
and what it offers. It is not a system
designed for egalitarian progress but
it is a system with which we have to
live. Moreover this new, market-
orientated culture hasalso presented
Kirklees LEA and the Yorkshire Re-
gional Health Authority with an op-
portunity to press schools to take
health promotion seriously in whatI
believe is an egalitarian scheme both
in principle and practice.

The Yorkshire Regional Health
Authority has supported the initia-
tive from the beginning and has
given a grant to finance the design
and printing of promotional materi-
als.

The Healthy School Award

In return for adhering to ten
health-promoting criteria — see box
— schools are given the Healthy
School Award. This means that they
receive:

» A framed certificate which is
displayed in the entrance to the school
reminding students, staff, governors,
and visitors what sort of school they
are entering.

o A tree, donated free by a local garden
centre, which makes the link between
health and the environment.

¢ Most importantly, their school
letterheading overprinted with the
Healthy School Award logo.

This logo means that everybody
with whom the school corresponds
learns immediately that the school is
different, that it takes health—in the
holistic sense of the word — very
seriously.

There is literature available which
can inform parents, students, gov-
ernors and teachers about the pur-
pose of the Award (see opposite).

The hope is that as more schools
begin to display the letterheading
then teachers, pupils, parents and
governors will begin to ask why their
school does not hold the Award as
well,

There is no limit on the number
which could win the Award; it is not
competitive, but some schools start

draiting of this policy.

students about what that constitutes.

practices to achieve this.

learn, and work in it,

The ten criteria

1. The school must have in place a health education curriculum which is comprehensive
and progressive and which should be reflected in the School Development Plan. The
school must have a designated and recognised heaith education co-ordinator.

2, The school must have a health promotion policy which is accessible to all and
displayed in a prominent position(s). Parents and governors must be consulted in the

3a. The schoal must have a smoking policy or
3b. The school must be totally non-smoking.

4. The school — if running a Tuek Shop — must promote healthier snacks, whole-meal
biscuits, fresh fruit etc., by placing these in a prominent position whilst the less healthy
crisps and chocolates are in a less prominent position.

5. The school meals must offer a well-balanced, nutritious option and give guidance to

6. School toilets must be kept clean with washing facilities, properly stocked with
papers, elactric hand-drier or towels; and cubicles must be secure.

7. The school must Be generally clean and tidy, with no litter and an obvious care taken
with the fabric of the building. Graffiti and dirt should not be tolerated. There should be
evidence of promoting a generally stimulating, clean and tidy environment.

8. The school grounds must be well-kempt with an absence of litter, grafiiti and broken
fences and gates. There should be evidence that the school has adopted policies and

9. In secondary/high schools hot showers must be available after games/P.E. and
schools should be locking at ways to encourage students to have showers.

10. The schoo! must have an equal opportunities policy which applies to all who teach,

from a much more favourable posi-
tion than others, mainly due to
policies and interest already shown
in health.

The ten criteria

Whether a school merits the
Award is decided not by the LEA but
by Health Promotion Officers from
Dewsbury and Huddersfield Health
Promotion Units, or an officer from
the Yorkshire Regional Health Auth-
ority who have undergone training
to perform this task.

There is not room on this paper to
cover the merits and intentions
which lie behind all ten criteria, but I
would like to discuss a few of them.

In order to check a comprehensive
and progressive health education
curriculum the inspecting officers
use the National Curriculum Coun-
cil’'s Curriculum Guidance 5: Health
Education, and the suggestions it
makes for each key stage. Although
in many ways we would have

preferred to use our own Kirklees
Health Education Handbook for Tea-
chers, we had to recognise that if the
scheme is to be spread to other LEAs
within the Yorkshire Region then it
would be fairer and easier to use
CG5. The Inspecting Officer will also
ask to see teaching resources to back
up the school assertion that they do
teach a comprehensive curriculum.

Loo lore

The issue of toilets in schools is far
more widespread, and of far more
importance, than I had first sus-
pected. There is plenty of anecdotal
and research evidence which sug-
gests that school toilets — often un-
supervised in high schools — are
where bullying, and even school
pupil protection and extortion, are
most likely to occur.

Unlockable cubicles and a general
dislike of the toilet area can — in
extremis — lead to children deciding
not to use them and consequently
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either spending uncomfortable days
at school or denying themselves food
and drink. Neither scenario is likely
to produce an enthusiastic learner.
Hence, schools have to show clean,
secure and well-stocked loos. Al-
ready, schools in Kirklees are spend-
ing money to improve these.

‘Equal opportunities’

The other issue which I would like
to highlight is that of equal oppor-
tunities. We were keenly aware that
schools’ ‘healthiness’ cannot be as-
certained merely by the physical sur-
roundings and curricula. At least as

Fig. 1. The governors’ Healthy
School Award leaflet. Correspond-
ing leaflets have been produced for
pupils, parents and teachers.

important are the culture, the ethos
and the relationships which exist in
the school and which interact with
the built environment and educa-
tional programme.

Itis, in theory, perfectly possible to
have a superbly-equipped school, a
comprehensive taught curriculum,
but a depressing, intimidating or
stressful atmosphere. How does one
measure or judge the health of rela-
tionships — and the source of any
bad relationships — in an institu-
tion? It is difficult enough to do by
those who work in it; impossible for
the Health Promotion Officer who is
passing through.

Therefore, we look upon ‘equal
opportunities’ as something which s
not just essential in its own right, but
also — if meaningfully implemented

— likely to produce healthy and
happy staff and student relation-
ships. In an attempt to ensure it i
meaningful, schools winning the
Award are obliged to display their
equal opportunities policy in a domi-
nant position, and to invite pupils,
staff, governors and visitors — who
should all be covered by the policy —
to challenge any breach which they
observe.

Consultation

Before the scheme was launched a
number of teachers and heads, from
a variety of schools, were consulted
for their views. All were in favour,
some intensely so.

Some made the very valuable
point that to them the Award wasnot
nearly so important as the process

'The Award can be placed anywhere on i
ietierhead” your sahos!

Dear Parent/Guardian, June 4 1991,

This is & short note to let you know that Bash Street
Schaol is now officially a health promoting school. We have
won the much coveted Healthy School Award and hence you
<an see the loga incorporated onto our latterhead,

You £an £ame Lo school 16 examine the Award and what it
means for your child, as well a5 looking at our newly ptanteq
tree.

Yours sincerely,

Lea Green,
Head Teacher
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Governors and the
Healthy School Award

The general level of configence and well-being of pupils
is very much affected by the informal and pasteral
curriculum In every individual school, Governors will be
aware that learning and academic achievement is
immeasurably improved In an atmosphere where
children feel safe, secure and confident. Thus, health-
promating experiences at school - using 'health’ in its
widest sense - are not only valuable in themselves but
also make more likely the reaching of that tantalising
goal, creating an environment where children folfil their
potential.

Governors will also be aware that an increasing number
of parents are putting greater valye on health and
health promotion. Parents in general will applaud the
adherence by the School of the 10 eriteria and the
promotion of the schoal in the community by the use of
the Iogo in the letterhead,

Yorkshire Regional
Health Authority

The Healthy School Award is a Collaborativa
Scheme between the Yorkshire Regional
Health Authority, ewsbury and
Huddersfield District Health Authorities,
and Kirkleas Lecal Educatien Autherity,

For Informal enquiries about the Award please
contact Colin Noble at Oldgate House on
Huddersfield 422133. Extension 3284.
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the school would have to go through
in order to tackle the ten health-pro-
moting criteria.

Involvement of pupils

The Award will not mean much to
a school unless it gets the full invol-
vement, participation and co-oper-
ation of the pupils. The older the
pupils are, the more they could be
expected to contribute to changing
and reinforcing health policies and
practice. The head of one of the first
two schools to receive the Award
(Scholes First School and Nether-
thong Junior & Infant School) made
the point that the pupils had done all
the hard work to achieve the Award
for the school.

Quality, not quantity

We have had to confront the prob-
lem of how easily schools should be
able to win the Award. There is al-
ways a tension between making it too
easy and therefore devaluing the
Award, or making it too hard and
leading schools to think there’s no
pointin trying. We hope that we have
struck the right balance. High stand-
ards are expected and some schools
havealready been told that, although
they are interested, they have plenty
of work to do first.

At the same time, the inspecting
officers are acting as consultants to
the schools. They can help ease the
schoolsin the right direction, suggest
how to plug gaps in their policy or
practice, and act as a conduit for help
from other agencies. The role of the
HPQ is far from being a mere tester
of whether schools will pass or fail.

Problems

We are still in our teething period.
The HPOs often have to consult to
ensure that similar standards are
being applied across the Authority,
and this all takes up valuable officer
time. There is a problem — which we
anticipated — about how much ea-
sier it is for the schools in the weal-
thier suburbs or rural villages to win
the Award, compared with those
serving areas of relative deprivation.

These differences have to be taken
into account and some allowances
made.

The School Meals Service, over
which we have no control, hasunder-
gone financial problems with a con-
sequent change in its diet. Some
secondary schools are showing re-
luctance to change their lucrative
tuck shops from heavily promoting
crisps, chocolates and sugary drinks.
These — and other problems — we
foresaw.

What I feel we shall have to accept -

is that some schools are some way
from embracing the philosophy and
practices of the healthy school, and
that one of the aims of the Award is
gradually to guide all schools in the
right direction.

The Future

As the Award begins to get more
well known, and the fruits of it are
appreciated, I feel that more schools
will become interested in it and will
be prepared to take steps to make the
appropriate changes.

When the Award was launched in
May this year I said I did not antici-
pate, nor really want, more than half-
a-dozen schools receiving the Award
by the end of the financial year. Pol-
icy-writing, consultations, change of
practices, introduction of new cur-
ricula all take time to do properly. A
wholesale granting of the Award
would undermine it and com-
promise its value.

The Award will be reviewed by
the Authority and the Yorkshire Re-
gional Health Authority at the end of
March, when improvements and re-
finements may be adopted.

It looks as if my prediction will be
slightly exceeded — but not by a
great deal. I would anticipate a
greater number of schools in the fol-
lowing year.

Contact Colin Noble, Kirklees Me-
tropolitan Council, Health Education
Co-ordinator, Curriculum Develop-
ment Centre, Temple Road, Dews-
bury, West Yorkshire WF13 3QD
(0924 465633).

Continuing our annual reports on the lifestyles of young
people, the following books are now available
at £20.00 each:

YoungPeoplein1989

The Health Related Behaviour Questionnaire results
for 15,672 pupils between the ages of 11 and 16

Young Peoplein1990

The Health Related Behaviour Questionnaire results
for 18,941 pupils between the ages of 11 and 16

Schools Health Education Unit
School of Education
University of Exeter

Heavitree Road
Exeter EX1 2LU
(0392 264722)




